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BEHAVIOURAL COMMUNICATION SKILLS

Input:

· Communication process

· Perceptions

· Frame of Reference

· Human Level / Business Level

· Psycosymbology

· Blocks / Barriers

· Meta Communication

· Kinesic communication
· Upward and downward communication 
· Persuasion / Assertion Techniques 
· ILEG theory 

· Skills for communications – prescriptive skills, informative skills, confronting skills, cathartic skills, catalytic skills, supportive skills.
Methodology:

Lectures , Exercises, Role plays, Reflections, Simulation, Games , Instruments 
Benefit to the Participant:

· Learn how to manage eliminate perceptions 
· How to match interpersonal styles 

· Balancing work and interpersonal issues 

· Master the skills of persuasion and assertion 

· Manage upward and downward communication in teams 

· Learn the use of various skills for communication 

Batch Size: 15 – 25 participants 
Duration: 1 or 2 days depending on the intensity of input .
For whom is this program?
Senior and middle level managers in all functions
Costs : Rs 3500 / = per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore, Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow , Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai ,Indore , Raipur ,Bhopal ,  
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