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DISTRIBUTOR MANAGEMENT

Input:

· Selection of the Distributor

· Appointment of the Distributor

· Role of the Distributor

· Needs and expectations of the Distributor

· ROI Management

· Coverage planning 
· Managing conflicts

· Relationship Building

Methodology:
Lectures, Role Plays, Films, Case Studies.

Benefit to the Participant:

· Understand the importance of effective distributor management 
· Ensure how to make your distributor business profitable 

Batch Size: 15 – 25 participants
Duration: 1 day

For whom is this program?

All sales and service professionals
Costs : Rs 1500 / = per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore. 
[image: image1.png]