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GOAL SETTING

Inputs:

· What is a Goal ?
· Goal as Thematic Linkage

· 5 Important Characteristics of Goals

· Role of Responsibility v/s Accountability

· Reviewing Goals

· Advantages of Goals

· Criticism

Methodology:
Lectures, Games, Exercises

Benefits to the Participants:
· Learn to differentiate between activity and accomplishment

· Learn to set SMART goals
· Understand the importance of reviewing goals

Batch Size: 15 – 25 participants
Duration: 1 day 
For whom is this program?

All functional supervisor and managers 
Costs : Rs 1500 / = per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore, Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow , Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai ,Indore , Raipur ,Bhopal ,  
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