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MANAGING DIFFERENCES
Input: 

· Sources and Types of Conflicts
· Managing Differences 

· Issues of Substance v/s Issues of emotion

· Three Basic attitudes

· Response to Conflicts

· Conflict resolution

· Use of Johari Window in conflict resolution

Methodology:

Lectures, Exercises, Discussion, Case studies.

Benefit to the Participant: 

· Develop skills for working with others

· Understand the dynamics of people interactions within teams

· Learn how to manage their own style and orientation.

Batch Size: 15 – 25 participants
Duration: 1 day
For whom is this program?
All interface personnel in customer service functions and sales or retail industry .
Costs : Rs 1750/= per participant per day 
Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore, Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow , Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai ,Indore , Raipur ,Bhopal ,  
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