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COACHING AND MENTORING
Input:
· Difference between instructing & coaching

· Coaching role

· Attributes of a successful coach

· Values of a successful coach

· High performance team

· Five step coaching model

· Staff coaching style – inventory

· Willingness v/s ability model
· Skills development module

· Child v/s Adult learning 
· Hurdles to performing your coaching role

· Steps to modify behaviour

· Constructive criticism

· Opportunities for feedback-feedback method

· Pitfalls to your coaching success

Methodology:

Lectures, Discussion, Experience sharing, Exercises, Case Studies. Role plays 
Benefit to the Participant:

· Understand how people learn 
· Learn how to give and receive feedback 

· Principles of adult learning 

Batch Size: 15 – 25 participants
Duration: 1 day
For whom is this program?
All line managers 
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