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CREATIVITY AND LATERAL THINKING
Input: 

· Convergent Vs. Divergent Thinking

· Mechanisms for aiding convergent thinking

· Mechanisms of divergent thinking
· Factors that hinder and enhance creativity

· Skills of Fluency

· Skills of Flexibility

· Skills of Originality

· Skills of Sensitivity

· Guessing ability

· Elaboration
· Blocks to creativity 

· A Model of Creative Intelligence
· Mental blocks 

· Creative Problem Solving Techniques

Methodology:

Lectures, Exercises, Discussion, Games.
Benefit to the Participant: 
· Overcome mental blocks 

· Think out of the box

· Learn how to develop options in transactions

· Be more flexible and sensitive to people 
· Tap inner creative potential in the person 
Batch Size: 15 – 25 participants 
Duration: 1 day

For whom is this program?
This program is designed for professionals who have to face routine in jobs and also manage conflicts and negotiations .
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