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ROLE CLARITY, GOAL SETTING, PERFORMANCE MANAGEMENT, COUNSELING AND FEEDBACK WORKSHOP

Inputs:

· Difference between Job & Role

· Role integration – Role Linkage, Role Centering, Role Taking to Role Making

· Goal as Thematic Linkage

· Role of Responsibility v/s Accountability

· What is PMS?

· Planning performance for role clarity, accountability and effectiveness

· Importance of KRA’s

· Setting KRAs

· Performance Feedback – A Review

· Designing Performance Feedback Meetings

· Role Playing at Performance Feedback Meetings

Methodology:
Lectures, Games, Exercises, Role Plays, Reflections.

Benefits to the Participants:
· Differentiate between a  job and a role
· Learn to achieve goals through self assessment and self control 
· Understand the different components of a performance assessment mechanism

· How to give constructive feedback 

Batch Size: 15 – 25 participants
Duration: 2 days 
For whom is this program?

All functional supervisor and managers 
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