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TEAM BUILDING & LEADERSHIP
Input:

· Culture

· Communication

· Goals

· Performance

· Motivation

· Delegation

· Conflict

· Change

· Importance of Team Work
· Stages of Development – Forming, Storming, Norming and Performing

· Team Roles, Responsibilities

· Team Goals

· Implication of Style on Problem Solving

· Effectiveness in Teams

· Decision Making in Groups

· Coming to a Consensus.

Methodology:

· Games Oriented

· Lectures, Questionnaires, Exercises, Role Plays, Games
Benefit to the Participant:

· Understand working of teams better

· Be a better team player
· Enhance team productivity

Batch Size: 15 – 25 participants
Duration: 2 Days

For whom is this Program?
All verticals and cross functional teams 
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