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PERFORMANCE MANAGEMENT AND FEEDBACK WORKSHOP

Input:

· What is PMS?

· Planning performance for role clarity, accountability and effectiveness

· Importance of KRA’s

· Setting KRA’s

· Performance Feedback – A Review

· Designing Performance Feedback Meetings

· Role Playing at Performance Feedback Meetings

Methodology:

Lectures, Exercises, Role Plays, Reflections.

Benefit for the Participant:

· Understanding PMS

· How to give and receive feedbacks
· Set goals

· Measure performance of self and team.

Batch Size: 15 – 25 participants
Duration: 2 days

For whom is this program? 

All managerial staff 
Costs : Rs 3500 / = per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore,  Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow, Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai, Indore , Raipur ,Bhopal ,  
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