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RETAIL PLANNING SKILLS

Input:

· Master Universe List

· Route planning

· Use of Retail Card

· How to set a Target

· Ways to Achieve Target

· Planning for Coverage 

· Record Maintenance & Reporting
Methodology: 

Lectures, Exercises, Discussions

Benefit to the participant:
· Improve efficiency and effectiveness in the market 
· Meet consistent and sustainable targets .

Batch Size: 15 – 25 participants

Duration: 1 day

For whom is this program?

All Fmcg front line sales and supervisor staff 
Costs : Rs 2500 / = per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore, Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow , Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai,

Indore , Raipur ,Bhopal ,  
[image: image1.png]



[image: image2.png]