

[image: image1.png]Development & Coaching Ltd.
Think beyond. Rise above.





SUPPLY CHAIN MANAGEMENT

Input:

· Innovative Techniques to improve the efficiency of the supply chain

· Role of electronic commerce in the future of supply chain

· Impact of product design on supply chain

· Products with short life cycle

· Third party Logistics

· Performance matrix to evaluate and re-engineer supply chain

Methodology:

Lectures, Case Studies, Exercises.

Benefit to the Participant:

· Understand structure of supply chain

· Identify inefficiencies in supply chain networks 

· Propose methods of improving the performance

· Understand how inventory placement in the network affects responsiveness, cost and service.

Batch Size: 15 – 25 participants
Duration: 2 days

For whom is this program?

All purchase and logistics managers 
Costs : 

Rs 4500/= per participant per day 

Locations : Mumbai , Delhi , Kolkatta, Hyderabad, Chennai , Bangalore, Pune , Ahemadabad, Nagpur ,Jaipur , Baroda, Luckhnow , Bhubhaneshwar, Gauwhati , Vizag , Cochin , Coimbatore , Madurai ,Indore , Raipur ,Bhopal ,  
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